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MEETING DATE:  March 28, 2006, Work Session AGENDA ITEM NO.:   
 
CONSENT:   REGULAR:   CLOSED SESSION:   
 (Confidential) 
ACTION:    INFORMATION:  X 
 
ITEM TITLE: “Dasani Blue Bike Program” 

 
RECOMMENDATION: This written report is provided for informational purposes. If a Council member has 
concerns with staff proceeding with this program, please contact the City Manager. 
 
SUMMARY: The City of Lynchburg has been offered the opportunity to participate in the 2006 “Dasani Blue 
Bikes Program.” Lynchburg will be one of six localities nationwide to participate in the program. This is the 
second year of the program with eight localities participating in 2005. Lynchburg has been chosen because of 
our urban trail system and Central Virginia location. Dasani, bottled water distributed by Coca-Cola Company, 
will contribute 20-36 Trek Cruiser Classic bikes, lockers to store the bikes, assistance with funding to maintain 
the bikes, and park amenities. The bike lockers will be located at trail heads, are activated by swipe cards and 
the bikes are made available free of charge to the public. Dasani, in conjunction with Coca- Cola Company and 
the Rails-to-Trail Conservancy, will also fund and host a public relations kick off event.  
 
The City’s commitment to the program is to manage the bike program and participate in the kick-off event. 
Participation in the kick-off event by local elected officials is anticipated and highly encouraged. The City may 
opt out of the program at any time. 
 
In reviewing the information provided by Dasani, staff initially had concerns regarding the contract, 
maintenance of the bikes, site amenities and a long term commitment by Dasani to ensure a successful 
program. The City Attorney’s office has reviewed the contract document and spoken directly with a lawyer 
representing the “Blue Bike Program”. Mr. Erwin has advised Parks and Recreation that his conversation with 
Dasani was favorable and they were able to resolve our concerns. Staff also requested information on the 
costs for maintaining the bikes. Dasani has stated that they will donate $5,000 annually to each locality to fund 
the maintenance costs, which will be provided under contract by a local Trek dealer. Dasani is also committed 
to replacing the bikes over time if the City remains committed to the program. Staff was especially concerned 
with the design of the donated park amenities. Dasani agreed that the City can use our preferred style of 
amenities with the Dasani color and logo. Each package of amenities differs from locality to locality with City 
staff deciding the appropriate package for Lynchburg.   
 
The program will be managed by Parks and Recreation staff with the swipe cards made available to the public 
through the Miller Center office. The location of the lockers and bikes is to be determined. Staff is assessing 
trail head sites for the best location for lockers and bikes. The date and place of the kick-off event is also to be 
determined, but will most likely occur this Fall. 
 
The “Dasani Blue Bike Program” promotes exercise and a more active life style, brings positive media attention 
to Lynchburg and promotes use of the trails.  Staff recommends accepting this donation from Dasani and 
participating in the program.  
 
PRIOR ACTION(S):  None 
 
FISCAL IMPACT: None 
 
CONTACT(S):  Kay Frazier, 455-5868; Andrew Reeder, 455-5876 
 
 
 



ATTACHMENT(S):  
Dasani Blue Bikes Program literature 
Webpage from Villa Park, IL. (A 2005 participant in the Blue Bikes Program)  
 
REVIEWED BY:  lkp 














